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Why a Bugtriage team (bugsquad)?

"If the developers don't have enough time to triage the 
bugs, a triage team is expected to sit in the middle and 
help ensure the reported bugs are assessed and then 
routed to the right developers."  
(from Jono Bacon's "The Art of Community“, page 136)

Luis Villa: „Why everyone needs a bugmaster“ 
http://tieguy.org/talks-files/LCA-2005-paper-html/index.html
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Maemo! What have we learned?

Bug reports from users and community contact create 
more work. That is something to avoid.

Maemo had successful approaches for this and MeeGo 
should try to copy them. Let's take a look...
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Have no one and only bugtracker

Also have an internal one to keep decision processes 
intransparent & avoid community noise („feedback“)! 
There are already enough colleagues to discuss with!

Maemo:
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Have no one and only bugtracker

MeeGo: 

https://bugs.maemo.org/show_bug.cgi?id=4900
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Make it hard to contribute patches

...as they have to be reviewed and tested.

Have no centralized code repository!

Provide no overview what code parts are open / closed!

Real hackers will find out if they are really interested in 
your software!

Maemo: maemo.gitorious.org, git.maemo.org, 
dvcs.projects.maemo.org, garage.maemo.org, ...

MeeGo: meego.gitorious.org
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Avoid interaction with community

Do not talk to users directly! It just creates more work!

Stay away from Bugzilla, public mailing lists, or IRC!

Maemo:
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Remain silent

Don't communicate your plans, e.g. when/if bugfixes are 
planned. Let community guess and nag. Buzz is good!

Maemo:

Also works on mailing lists (e.g. meego-qa)!
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Make it hard to debug problems

Don't provide options to debug! They just slow down 
performance!

If options exist, don't document them! At least keep them 
inconsistent through all your apps! Real hackers will 
find out anyway, and others are kept away!

Maemo:
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Don't put error messages or the exact 
badly translated string in reports
We want duplicates! Don't mention the faulty string in the 

bug summary or text to avoid finding it through search!

MeeGo:
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Don't put error messages or the exact 
badly translated string in reports
Putting text in binary attachments also helps hiding 

information from finding it through Bugzilla search.

MeeGo:
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Provide no public test builds

They just create more bug reports and might lead to 
identifying problems before the next major release, and 
fixing them means more work!

Maemo:

MeeGo:  http://repo.meego.com/MeeGo/builds/trunk/
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Make it hard to join the Bugsquad

Don't tell how to contact Bugsquad or how to learn 
triaging. Announce IRC meetings that won't take place.

Maemo: https://wiki.maemo.org/Bugsquad:
Triage Guide for Newbies

Stock answers to share debug knowledge to improve feedback

Contact info (IRC, mailing list)

MeeGo:
http://wiki.meego.com/Quality/Bugtriage

http://wiki.meego.com/Quality/How_To_Report_Bugs
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Make it hard to join the Bugsquad

MeeGo:

(has been improved a bit in the meantime)
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Don't document workflows / 
permissions
Why can't I edit typos in summaries of feature tickets?

Why can't I reset priorities of bug reports?

Why do both severity = enhancement and „MeeGo 
Features“ classification exist and how do they differ?

Who can and why, and how can I get rights?

Why are some bug reports unaccessible, and why 
(policy)? https://bugs.maemo.org/show_bug.cgi?id=9943

Who maintains MeeGo Bugzilla and how to contact?
– http://wiki.meego.com/Web_infrastructure
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How to help retaining all this

Freenode IRC: #meego-bugs (and #meego-qa-tools)

Mailing list: http://lists.meego.com/listinfo/meego-qa

Get involved! It's an early stage and lots of things are still 
undefined and undiscussed!
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Don't discuss now

We have some minutes left, but that's just normal.

Thanks!

André Č. Klapper <aklapper@openismus.com>
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